Trustees’ Annual Report for MySmallHelp for the year ended 3 April 2017
Charity number: 1123830
Section A: Reference and Administration Details
The charity’s principal address throughout the year was:
Flat 4 Dorset House
Stanton Road
Barnes
London SW13 0EU
The Trustees that managed the charity during the year were Lee Forsyth, Alistair
Williams, Kim Karmozyn and Leander Hollings. Selection to the Board of Trustees is
through election by serving Trustees. The charity is a trust governed by a trust deed.
The Trustees met regularly through the year to review progress against the charity’s
stated objectives and would particularly like to thank Raju, Binod, Manju, Pramila,
Jeena and Jessica for all their hard work to make this a successful year to report on.
Section B: Structure, governance and management
MySmallHelp is a UK registered charity primarily set up as a fundraising arm to
support partner projects overseas. During the period 4 April 2016 to 3 April 2017
funds were sent to MySmallHelp Nepal and MySmallHelp Peru. These are separate
legal entities from MySmallHelp in the UK, are independent and have their own
governance and control structures. In addition, funds previously raised were sent to
a charity in Mexico during the year.
Section C: Objectives and activities
C1 Objectives
During the year the objects of the charity were updated to reflect the current focus of
activity, with changes underlined.
•

To assist children, young adults and families who are living in conditions of
poverty, sickness and distress anywhere in the world in such ways that the
Trustees from time to time see fit.

•

to advance the education of underprivileged children at selected schools in Nepal,
Mexico and Peru, providing sponsorship of school fees, educational materials,
school uniforms and provision of extra-curriculum educational courses

In planning the charity’s activities, we kept in mind the Charity Commission guidance
on public benefit. The focus of the activity of MySmallHelp during this period was to
find sponsors for individual children in Nepal and Peru to provide access to education
to children who otherwise would not be able to go to school. Specific fundraising
initiatives were also organised to fund programmes set out in Section D covering
achievements and performance.
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Section D: Achievements and Performance
D1 MySmallHelp in Nepal
1. Child Educational Sponsorship Project
Child educational sponsorship has been a key project since the MySmallHelp, Nepal
was set up. Currently we have been supporting and sponsoring children from
different background who are especially poor, single parent and orphans. This year
we have around 45 children who are sponsored for education. These children age
range from 6 years to 18 years. Out of 45 children, 27 of them are girls and 18 are
boys.
This year our first sponsored child, Anita, has passed her Bachelor's Degree in
Sociology. We have five children who has passed out SLC (School Leaving
Certificate) exam and joined college in grade 11. Three of them are girls Nabina,
Sarmila, Hanna and two are boys Santaman and Suraj.
Suraj secured the highest out of 5 with A+ and Sarmila secured B+. Nabina, Sarmila
and Hanna are now studying commerce. Hanna is studying arts and Suraj is studying
science.
We also have another 5 children (3 girls and 2 boys) who are in grade 12. They are
Bipana, Rozy, Sunita, Ashok and Rojan. Bipana is studying science and rest of them
are studying commerce. They all will be joining Bachelor's degree after they pass
our grade 12.

Some of our sponsored children

Anita

Bipana and Saroj

Rozy

Some children of Grade 11

Rojan and Ashok

Sunita

Sarmila
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2. Marybert Orphanage Building
After the devastating earthquake stroked in April 2015, one of our continuous donor
organisation Esland Group raised funds to build a new study hall, bathrooms, toilet
blocks and renovate kitchen for the children living in the orphanage. The construction
was completed this fiscal year.

BEFORE

AFTER

WASHING AREA

KITCHEN (BEFORE)

KITCHEN (AFTER)

TOILET

3. Renovation of Maiti's living room
Maiti, 53, is a mother of daughters Sunita and Sushmita. She
is physically disabled from her birth and uses a wheelchair to
move around. She spends her days by selling small grocery
items by the side of the road and has had a very difficult
personal life.
Sunita is 21 and Sushmita is 15 years old and both are
sponsored by MySmallHelp. This family lives in a poorly
small room. The room looks dirty and everything is mess. We
helped to renovate the room with new colour, bed, kitchen
and proper lights.
MySmallHelp, Nepal has been supporting Sunita from 2007 and she is now in grade
12. Sushmita from 2013 and she is in grade 7.
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4. Women Entrepreneurship Development Project - Sewing and Tailoring
MSH Nepal with the support of MSH UK and fund raised by Brendan Mulcahy
‘Women Entrepreneurship Development Project-Sewing and Tailoring Training’
project was implemented from the first of January and completed in April 30, 2016 in
Bardiya District. The project covered three major components vocation awareness,
enhanced skills training opportunities and institutional strengthening which creates
income generating opportunities for marginalised Tharu women.
The project provided sewing and tailoring training to 25 women from Tharu
community. The training was planned for 3 months. The total participants are divided
in two shifts from 10 am to 1 pm (Group A) and 1pm to 4 pm (Group B). In the initial
phase participants were trained to practice on basic drawing, hemming, stitching.
The main objectives of this project were to:
1. Access of poor girls and young women to vocational training and to develop
entrepreneurship skills.
2. Enhanced capacity of income generating skill of 25 women by training on sewing
and tailoring.
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On 15th April 2016, Brendan Mulcahy (fundraiser) and My Small Help, Nepal
representative, Raju Maharjan visited the project. While overseeing the project, the
trainer and coordinators greeted them with flowers and thanked for giving this
opportunity. The trainers also handed "Token of Love" to Brendan on behalf of Tim
and Khalifa who were the main donor for this project.

"Token of Love" to Brendan on behalf
donors

5. Selfie For Nepal Project Implementation
Selfie for Nepal was a fundraising campaign initiated by Photographer, Shovana
Thulung from USA to trend #selfiefornepal on social media worldwide. She offered
MySmallHelp, Nepal to become a charity partner for this cause. Selfie for Nepal
encouraged participants to take a selfie via mobile device to show support to Nepal
with #selfiefornepal which were then posted on the facebook page 'selfiefornepal'.
Everyone was encouraged to donate as little as $10 with their post.
This main purpose of this campaign was to unite and bring peace and courage to all
Nepalese. A total of $1,500 was raised through this campaign. With the raised
money, MySmallHelp, Nepal team donated 'School Bag', 'Rain Coat', 'Water Bottle',
'Stationary items', 'Sanitary items like tooth paste, tooth brush, soap, hanky' to 100
children studying Ladkeshwor School, Napene, Kavere, Nepal which is one of the
remote and backwarded area of Nepal. Parents were very much thankful for the
much needed donation they received for their children.
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6. House Re-building for Sushma & Sushmita’s family
Susmita and Susma are sisters aged 15 and 12 years respectively live in Dhulikhel,
Nepal with their parents in a remote mountainous region of Dhulikhel. My Small Help,
Nepal has been sponsoring for education for both the girls since 2007.
Even though various laws in Nepal have declared it illegal to mistreat a person based
on their caste, discrimination is still practiced in many villages, making Susmita and
Susma’s lower caste family "untouchable." The family owns a small plot of land for
agriculture and a house made with mud bricks. During the April 2015 earthquake,
their house got lots of cracks and made in unsuitable to live in.
After the earthquake, many sponsors, well-wishers and supporters helped in raising
funds. With the raised funds, first we supported for their temporary shelter with
galvanized sheets, iron net, mosquito nets, water filters and more. Then we helped
in building a basic house for the family. The construction of the house was started on
10th of June 2016. A volunteer name Kin Lek came all the way from Malaysia to
help in building the house. The new house has two rooms with separate kitchen and
a bedroom for the family.

Family old house

House with cracks

Family

Temporary Shelter

Construction

Volunteer
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Floor area

Fitting color tins

Complete house

7. Temporary Shelthers for earthquake effected families
A. Rajesh
Rajesh was a small child when his father was killed during the Maoist insurgency.
His mother remarried and abandoned him and his old sister. He lives with his
grandparents who are elderly and unable to work. They used to live in a small farm
and reliant on the land of other to feed themselves. My Small Help has been
supporting Rajesh since September 2011.
As in the pictures their house were completely destroyed. They are now currently
living in a temporary shelter which was built by our organization.

Rajesh with his grandmother

Rajesh destroyed house

Temporary shelter loading on the truck

Grandmother

Rajesh

Temporary Shelter

B. Pratap
Pratap is now 9 years old and lives with his grandparents and suffers from disability
in one of his hands. The family belong to so call low caste, meaning that members of
higher castes will not speak to them or even go near them. His parents are thought
to be working in brick factories in Kathmandu but this is not known for sure. He is an
only child and currently stays with his grandparents who rely on farm work to provide
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income. When MySmallHelp met Pratap he said that he had not been fed for two
days. MySmallHelp has been supporting Pratap since September 2011.
They are now currently living in a temporary shelter which was built by our
organisation.

Pratap Grandmother

Pratap

8. Visit by Friends For Global Change
Arrived Date: 20th October 2016
Group of People: 4 (Jorge, Vane, Lauren, Andrea)
For their visit, MSH had called most the MSH support children at Marybert. There
were about 35 children. MSH member Raju Maharjan gave a small speech and
welcomed them. They had bought loads of clothes, toys, and stationery items for all
the children.
Lauren, Vane and Andrea also made a group talk with elder girls. The talk was
especially focused being a good person and to help others and do good in the future.
All the children received clothes some received shoes, toys, sanitary items.
FFGC also visited Ladkeshwor School in Balthali, Kavre, Nepal which is one storied
with 4 room school building. The building was funded by FFGC and administrative
and managerial supported by MSH Nepal. In the school, FFGC also donated
clothes, toys and stationery items to all the school children.

FFGC team at Marybert

Distributing cloths
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Ladkeshwor school children after
receving donation

Ladkeshwor school

Welcoming FFGC team

9. Winter Wear Donation
Shree Krishna Primary School is one of the very poor government schools which are
situated in the centre area of Kathmandu. Being a government school, the education
is free so there are many children who comes the poor families. There are about 70
children in the school. With the help of Pushpo Roy from Germany and Bodhi
Niranjana, MySmallHelp Nepal donated Woollen cap, muffler and globes for 70
children who study in Shree Krishna Primary School, Newkha, Kathmandu, Nepal.

10. Shree Mangaladevi School renovation after earthquake
Shree Mangaladevi School lies in far eastern part of Nepal in the high mountainous
area call Dhrumthali, Sindupalchok. Our My Small Help, UK Trustee Lee Forsyth
raised funds to build a toilet and school block with has four classrooms. The
construction was completed in May 2012. However, during the April 2015
earthquake, the toilet block was completely destroyed and school building block got
lots of cracks and unsuitable for children to study. Now after about 2 years, complete
renovation has started. This time all the cracked walls will be repaired and retrofitted
for more safety. The work will be completed at the end of May 2017.

School

Cracks
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Repairing

Repairing

Repairing

11. Aaron from UK (past volunteer) donated GBP250 for children
Aaron Rai from UK had volunteer MSH Nepal for about 6 months during 2013. He
kindly donated GBP 250 to celebrate for Christmas for Marybert Orphanage children.
There are all together 19 children in the orphanage. These children mostly come
from remote areas of Nepal whose families were very poor, back warded, single
parents or orphans. With the money, MSH Nepal bought different needy items like
woollen gloves, socks, inner wears, stationery box set for the children as a Christmas
Gift. A special meal was provided for all the children prepared by MSH members.
Everyone was very thankful to Aaron for the food and gifts.

Marybert Children

Children with gifts

Man Prasad giving gifts

Children with gifts

Thank you Aaron

Special meal
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D2 MySmallHelp in Peru
MSH Peru’s work is focused on helping children and young adults with disabilities or
low economic resources, by providing access to education, health care and skills
training to improve their quality of life. Our organisational goal is to grow as a nonprofit organization in order to help more people in need, at the same time as we give
them tools to develop and facilitate their well-being and insertion into society.
Our work is developed in 5 areas of work. This years’ development in each area are:
1. Integral Support Program

This year, MSH Peru has been working to continue supporting and strengthening the
bonds with the beneficiaries part of our Integral Support Program, their families and
the communities they live in. We have developed mid and long term individualized
development plans (IDP), in different fields (legal, healthcare, educational, social,
etc.), according to each beneficiaries’ specific needs. Therefore, our support consists
in securing funds and provide what is needed to accomplish the goals set on those
plans, as well as to support each activity.
The daily and weekly activities of this program include: providing direct care and
support for children and young adults who have needs related to physical, social,
emotional, psychological and other (special) education needs; assisting the
beneficiaries in their home or school setting with basic physical or speech therapy
exercises, social skills, or general academic support; providing a variety of classes
(basic communication exercises, art, homework & educational support, among
others); providing therapies to improve physical or mental skills; creating and
developing educational tools and handouts; accompanying the beneficiaries to
medical appointments and follow up of their medical treatments; attending parents
and teachers meetings at their schools; among others.
We have been supporting 24 beneficiaries, whose ages range from 3 years to 27
years old plus one 75 year-old lady who is one of the first beneficiaries of the
program. Out of this people, 12 are women and 12 are men.
The main accomplishments of the program and activities to support each beneficiary
have been:
• For Leonel, getting him registered in a special needs school, CEBE San
Martin, in Cusco (2 hours away from Ollantaytambo). MSH Peru funded his
registration in school, provided supplies and funds his daily transportation
to/from school, so he can be able to learn sign language and communicate
properly. MSH also provides weekly lessons to support his learning and
development. We also got him a pair of hearing aids, so he is now able to
listen and to practice his communication skills.
• For Lourdes, registering her in school, paying her tuition and providing school
supplies. We also provide weekly academic support, follow up of her health
treatments and provide a monthly allowance so she can pay the rent of her
room and other needs. This year Lourdes had an appendix surgery and a
urine infection so we provided help and funded the treatments that the national
health insurance didn’t cover.
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•

•

•
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•

•

For Andres, get back his lands in Paru Paru community. After 5 years of
negotiations with the Board of the community, finally we were able to claim
Andres´ lands that are a heritage from his parents. Now, we are supporting
him for building his house in Paru Paru and we are trying to get a scholarship
so he can study at the university.
For Lourdes Mariana (Lulu), registering her in a special needs school, paying
her tuition at CEBE San Martin, in Cusco where she attends in a daily basis to
a Down syndrome class. We also provide weekly afterschool lessons to
improve her educational development, provide school supplies and continue to
follow up her medical treatment as she still needs a heart surgery. MSH Peru
also supports her daily transportation to/from school.
For Delia, getting her a pair of hearing aids and taking her to the special
needs school CEBE San Martin, in Cusco, once per week, as a free student.
Since she is little to go alone to school every day, our volunteers take her
once per week to this school so she can learn sign language. This is possible
due to our alliance with that school otherwise the school wouldn’t allow her to
attend as a free student. On the other hand, we were able to register her in a
kindergarten at her community where she attends on a daily basis. MSH also
provides weekly lessons to support her learning and development and take
her to medical appointments when needed.
For David, giving physiotherapy sessions twice per week. When we first
started helping him back in October 2015, he was bedridden for 2 years. After
he started receiving therapy from our staff and volunteers, all changed and our
support resulted in him walking again! At first, he started walking with a walker
(and help of others) but now he can walk with crutches, on his own. He still
needs more sessions to improve his condition.
For Luis Alberto, registering him on a regular school in Cusco where he
attends on a daily basis, paying his tuition and providing school supplies. MSH
also provides weekly lessons to support his learning and development, which
resulted in him finally learning to read. He loves to study, so we continue to
encourage him to improve, therefore we support his daily transportation
to/from school.
For Anita, registering her in school, paying her school tuition and providing
school supplies. MSH provides weekly lessons to support her learning and
educational development. Regarding her health, during the year we provided
physiotherapies for maintaining her current condition as it is not possible for
her to improve. We also support her medical treatments and provide dippers
on a monthly basis, as well as providing social visits that are important to
motivate her and improve her emotional status which varies due to her
constant health problems.
For Roxana, who was registered as a MSH beneficiary in 2016, we provided
some psychological support in 2016 because she was bullied at school. We
also took her to medical appointments to find out more about her condition
and options for reconstructing her damaged ear. She has one ear not properly
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developed so we need to run some more tests to check if she is able to hear
properly and check with other doctors if she is suitable for a surgery (one
doctor told us the surgery wasn´t possible). We also visit her once per month
at her community 5 hours away from Ollantaytambo to check on her wellbeing and visit her family.
For Vilma, providing stimulation therapies on a weekly basis, to improve her
abilities and support her learning, as she has an intellectual disability. Since
she has no ID, we started the procedure through a judicial process (still on
process) in order to change the mistaken information on her birth certificate.
Once this procedure is done, we would be able to register her before the
national authorities to get her ID and register her in the national health
insurance.
For Rita, providing monthly visits to the new home she is living at. Since 2016,
she was registered in another organization where she lives, goes to school
and receives daily physiotherapies. Since this new non-profit organization is
now supporting her, we are evaluating her transfer, as she is been well taken
care of there and she has better opportunities of support with them.
For Thiago, Franklin, Daniel and Libertad, registering all of them in school,
paying their school tuitions and providing school supplies. We provide weekly
afterschool classes, follow up of their educational development and health
conditions, taking them to the doctors when needed. This is a dysfunctional
family that live in extreme poverty so we follow up of the children´s well-being
and support the family in legal issues regarding they daily care, as the mother
doesn´t take proper care of them.
For Marjorie, Yolanda, Juan Carlos, Gabriel, Cristian, Yanira and Oscar,
registering all of them in school, paying their school tuitions and providing
school supplies. We also provide weekly afterschool classes and follow up of
their educational development. Regarding their health, we follow up their
health care/medical treatments when needed as well as accompanying them
to preventive medical appointments.
For Fredy, registering him at a non-schooled school, providing school supplies
and academic support on a weekly basis. Fredy is an orphan young man who
needs support and guidance so we decided to accept him into our program
with the goal of supporting his education and guiding him. We also help him
adquire his ID.
For Natividad, visiting her twice per week. She is an old lady who is paralyzed
from the waist to the lower part of her body. She has a chronic disease
because she crawls around in order to move. MSH volunteers provide
physiotherapies and treatments to improve her chronic cough and muscular
illness. We also help her with her daily household chores when needed. This
year, she had a severe urinary tract infection so MSH Peru funded her
treatments as she doesn’t have insurance. Therefore, we have initiated the
procedure to change her mistaken birth certificate in order to obtain her ID and
afterwards register her at the national health insurance.
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Leonel, Age 12
Hearing Impairment

Lourdes, Age 25
Osteogenesis Imperfecta (wheelchair)

Andres, Age 27
Paralysis + Scoliosis (wheelchair)

Lourdes Mariana (Lulu), Age 8
Down Syndrome

Delia, Age 8
Hearing Impairment

David, Age 20
TBC column (~ L3)

Luis Alberto, Age 26
Mild mental retardation

Anita, Age 16
Hydrocephalus + Myelomeningocele
(wheelchair)

Roxana, Age 10
Hearing Impairment

Vilma, Age 24
Severe mental retardation

Rita, Age 8
Disability

Thiago, Age 6
Extreme Poverty

Franklin, Age 10
Extreme Poverty

Daniel, Age 3
Extreme Poverty

Libertad, Age 15
Extreme Poverty
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Marjorie, Age 6
Low income resources

Yolanda, Age 10
Low income resources

Juan Carlos, Age 7
Low income resources

Gabriel, Age 9
Low income resources

Cristian, Age 12
Low income resources

Yanira, Age 8
Low income resources

Oscar, Age 4
Low income resources

Fredy, Age 17
Extreme Poverty

Natividad, Age 75
Extreme Poverty

2. Community development projects
MSH Peru aims to develop community development projects in a more sustainable
way in order to make a real impact in the communities and populations we support.
Therefore, we work with communities nearby Ollantaytambo, where help is more
needed or where our beneficiaries live, and which had been identified as part of our
target group.
In June 2016, we received one group of 22 short-term volunteers from Lifeworks
International Programs. They volunteered with us for 5 full days and we developed
together the following projects:
• Construction of a garden house in Kamikancha community that will allow growing
vegetables, harvesting and using them in the children’s meals on a daily basis.
• Making adobe bricks for building Andres’ house in Paru Paru community. After
recovering Andres’ lands, is important to start building his house so he can live
there as part of the deal with the community board. This were the first adobe
bricks made by us in pursue of helping him fulfill his dream of living again in Paru
Paru community.
• Improvement of school dining room and construction of planter boxes in Phiry
community, with the goal of allowing the children to have improved facilities and
furniture so they can eat in a clean and healthy environment.
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• English, art and recycling workshops in Rumira, Phiry and Kamikancha
communities. Is important for us to mix both community development projects
and learning workshops in the community schools we work, in order to promote
education and intercultural exchange, as part of the children’s learning process.

Group of Lifeworks volunteers

Construction of Garden - Kamikancha

Garden at Kamikancha

Making Adobe Bricks - ParuParu

Improvement of School Comedor - Phiry

Art workshop - Kamikancha

English workshop - Rumira

Construction of Planter boxers - Phiry

3. Educational projects in community partner schools
3.1. “The Reading Corner” Project – Rumira & Phiry Schools
In October 2015, MSH Peru started “The Reading Corner” project in Rumira School,
with the goals of improving the reading skills of the children and their learning
performance, as well as motivating them to read in order to promote cultural activities
as an alternative to leisure activities.
This year, we have extended the workshops to another community school, Phiry, so
the workshops are now given in 2 schools where we teach 2nd and 3rd grade
students. This project is being directed by MSH Peru, and planned along with the
collaboration of the schools’ Directors.
For 2017, the goal is to fundraise to improve the facilities of the schools’ libraries and
get their “reading corners” ready, so that the children could use those facilities not
only during the workshop sessions but also at any time they want to read. We are
also looking forward to receiving book donations.
3.2. The English workshop
Since the beginning of the 2017 school year (March), MSH Peru implemented the
English workshop in Phiry community school. The goals of this workshop are:
teaching English in primary school to improve their learning performance in high
school (where it’s a mandatory course) and facilitate their 1st encounter with this
language and also providing to the students another language as a way of
communication in the future. The workshop is given once per week to children whose
age range between 6 and 13 years old, from 1st to 6th grade. The workshop has been
included as part of the curricular plan of the school from which benefit in total 45
children.
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3.3. Volunteering in special needs schools
As part of our goal to improve the quality of the education of our beneficiaries, we
have signed an alliance with the special needs schools in Cusco and Urubamba (part
of The Sacred Valley of the Incas). MSH Peru volunteers attend our partner schools
on a weekly basis to assist the teachers in the classrooms, focusing on going to
those classes where our beneficiaries attend.
Our volunteers help the teachers by: looking after the children with disabilities, giving
them support in the development of the classes and the learnings, and they also help
at trips outside the schools, to help maintain the order and safety of the students.

Group of Lifeworks volunteers

Construction of Garden - Kamikancha

Garden at Kamikancha

Making Adobe Bricks - ParuParu

Improvement of School Comedor - Phiry

Art workshop - Kamikancha

English workshop - Rumira

Construction of Planter boxers - Phiry

4. Health and social aid campaigns
For the period between May 2016 and April 2017, we have developed 3 main
campaigns:
4.1. Health campaigns
Dental campaigns
In the 2nd semester of 2016, we received donations of dental materials from ColgatePalmolive through a dentist donor from Lima. In November 2016, we developed the
1st session of the dental campaign in Kamikancha community school, addressed to
the children of that community, whose ages range between 3 and 14 years old. The
actions taken at the campaign included: evaluating their hygiene, rinsing their teeth
with a flouride treatment and preventive actions, such as teaching them the
importance of brushing their teeth on a daily basis in order to improve their dental
hygiene. Number of beneficiaries: 30 children.
4.2. Project “Friaje”
On August 2016, MSH Peru and Power of the Heart teamed up to develop “Project
Friaje” campaign, in order to donate blankets and warm covers in 5 rural
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communities (Chillipahua, Anapahua, Pumatales, Marcuray and Soqma) part of the
Ollantaytambo district to aid the local residents of those areas, who suffer due to the
extreme cold weather at high altitudes (around 3,500 meters above sea level).
The campaign included a warm meal, in which we provided hot chocolate, delicious
breads and also shared with them some laughter. This project was possible thanks to
the funds raised by a donor, Kay Bottomley, and the work of both teams.
4.3. Christmas campaign 2016
For Christmas 2016, we ran an online communication campaign that included video
and photo materials with the aim of raising funds for the organization, as well as for
developing the MSH Peru’s Christmas events. This event included:
• Christmas party for MSH Peru’s beneficiaries, who are part of the Integral
Support Program.
The event was held on December 18th at MSH Volunteer House. We provided
hot chocolate, “paneton” (sweet bread), sweets and gifts for the children and
the families that we help. We all shared a nice time together.
• Christmas “Chocolatadas” in 4 communities: Teaming up with Power of the
Heart Project, we were able to donate toys, clothing and hot chocolate to those
communities. We also develop an art workshop to exchange with the children
Christmas gifts for their drawings, in order to teach them the importance of not
only receiving things but to share and exchange gifts.

Dental campaign
Kamikancha community

Dental campaign
Kamikancha community

Project Friaje

Project Friaje

MySmallHelp Peru

MSH Peru´s Christmas party
Integral Support Program beneficiaries
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5. MySmallHelp House Social Project
MSH Peru’s volunteer house receives tourists when
there are available rooms/beds to rent. We have been
posting announces and receiving more tourist every
month, although the number of tourists staying at our
house vary according to the season. This is a social
project itself because it does not only help us get an
extra income that helps us fund our fix costs and
projects, but also helps us promote and spread the word
regarding the volunteer program and the organization
itself.
Nowadays, this is the main stream of funding for the
organization. We currently continue renting the
volunteer house but the long term plan is to start
acquiring assets for MSH Peru (including a land or a
house).

Highlights of 2016/2017
D Achievements and performance
• MSH Peru has signed an agreement to be part of the “Network for Fighting
against Violence and Promote Family Wellness of Ollantaytambo”, along with
10 other public and private institutions from the district. This network’s aim is
to reduce the violence in the district through organizing preventive campaigns
to raise awareness towards this topic and events addressed to the local
population.
•

This year MSH Peru reassured the partnership with the Municipality of
Ollantaytambo by working along with the Municipal Office for Assisting People
with Disabilities – OMAPED - with the goal of continue developing joint plans
towards the supporting people with disabilities, as well as organizing
campaigns (health, educational, etc.) for the people in the district.

•

Partnership with the Special Needs School CEBE Don José de San Martin in
Cusco, to provide assistance of MSH volunteers during the classes and
develop projects aimed to children with disabilities. During this year, we have
also been supporting the Special Needs School CEBE Arco Iris in Urubamba
only as collaboration to this institution as we have worked with them on the
past.

•

Partnership with Phiry Community School, to develop an annual educational
plan that includes “The Little Reading Corner” Workshop and English classes
for the children of the school.
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•

On September 2016, MSH Peru was elected to participate in the AK2
Capacity Building “Global Recognition – GloRe - Project” (project number:
573256) funded by Erasmus+ from the European Comission in partnership
with 7 NGOs from LatinAmerica and Europe. Through this partnership, MSH
Peru benefits from the exchange of knowledge between the partner
organizations, new alliances made with our partner organizations as well as
volunteer placements for 5 months in 2017. This project is held until May
2018, and also gives MSH Peru, the opportunity to be elegible to participate in
other projects from Erasmus+. GloRe activities held during this year:
o GloRe Kick-Off Meeting, held in Genova, Italy on November 2016.
MSH Peru’s Director was sent to Italy for 9 days to attend the meeting.
The goal of this meeting was to set up, along with all the partners, the
guidelines, timeline and framework of the project through 2017-2018.
o GloRe Trainer of Trainers (ToT) Italy, held in Passignano sul
Trasimento, Italy on February 2017. MSH Peru’s Project Coordinator
was sent to Italy for 15 days to be trained on volunteer coordination and
non-formal education fields. This represents an opportunity for MSH
Peru to improve our staff’s skills in volunteer management, therefore
our work.
o GloRe Training of Trainers (ToT) Peru, held in Ollantaytambo,
Cusco, Peru on April 2017. MSH Peru hosted 16 participants from the
partner organizations of the GloRe Project for 15 days, with the goal of
training them on volunteering coordination, non-formal education and
related fields. Participants on behalf MSH Peru: Director, Project
Coordinator, External Project Coordinator plus 2 volunteers (total 5
people).

•

Psycho pedagogic evaluations for MSH beneficiaries given by a group of
professionals from the Special Needs School CEBE Don Jose de San Martin
in Cusco to develop and set the guidelines for each individualized
development plan.

•

MSH Peru was able to provide hearing aids for 2 beneficiaries by participating
in the campaign given by the Rotary Club of Cusco and The Starkey
Foundation from the US, in November 2016.

•

Partnership with Omprakash Foundation. MSH Peru is still an active member
of the Omprakash network, being able to receive volunteers from the network
and share development opportunities between partner members.
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•

For 4 years MSH Peru has partnered with GoBeyond (former Lifeworks
International Programs), who works with us by providing short-term volunteers
who work along with MSH team and volunteers on community development
projects. In June 2016, we received one group of short-term volunteers, whim
whom we developed the activities listed on the section N°2 of this report.

D3 Fundraising for charities in Mexico
In May 2015, Saul did charity fundraising challenge. Saul crossed the Caribbean Sea
from Playa del Carmen to Cozumel islands rowing in a canoe (60k). This is part of
an event in Playa del Carmen (Cancun Area) where a team of people replicate what
the Mayans did long time ago - rowing from Playa del Carmen to Cozumel island to
visit their gods.
During the year, the funds raised of £568 were donated to the Mexican orphanage
charity "HogarDulce Refugio" which will use the funds to purchase school supplies
for the children they support.
Section E: Financial Review
E1 Policy on reserves
Much of MySmallHelp UK's income is derived from non-recurring sources and
therefore has no fixed or predictable pattern. Expenditure is based on an appeals
system through which funds are channelled directly to the point of need. Based on
this background, the reserve policy is to make sure that total cash balances do not
fall below £1,000 at any one time to ensure that MySmallHelp UK continues to meet
the needs of the beneficiaries and the organisation.
At the financial year end, MySmallHelp UK had total cash reserves of £18,630, which
was allocated to General fund £1,712 and projects in Nepal £12,641, Peru £4,277
and Mexico £nil.
E2 Financial statement review
During the year, MySmallHelp UK collected total donations and other income of
£32,319 a decrease of £17,660 compared to the previous year. These amounts
included Gift Aid refunds and contributions to the general fund of the charity of
£2,118 as well as specific donations for projects in Peru (£5,039) Nepal (£25,162).
Contributions received by the charity are allocated to the general fund when a donor
does not dedicate the donation to a particular fund.
Reflecting the charity’s success in raising funds, donations of £28,622 and £6,001
were made to MySmallHelp UK’s partner organisations in Peru and Nepal.
Operational costs for the year were £2,004, including fund raising costs of £1,368
and bank and other charges of £636.
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E3 Financial controls
During the year, the Trustees reviewed internal controls and financial reporting
applying in Nepal and Peru and concluded that these controls were operating
effectively, given the operational limitations that apply to smaller charitable
organisations.
Section F: Other Optional Information
Nothing to report.
Section G: Declaration
The Trustees declare that they have approved the Trustees’ Report above and
authorised signature of the report as shown below.
Signature:
Full name:
Position:
Date:

Alistair Williams
Alistair Williams
Trustee
8 December 2017
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